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STRATEGIC OBJECTIVES 2023/24

Raise the quality of education across the Group, focusing on
our weakest provision for rapid and sustained improvement and
enhancing our best provision, all to the same excellent standard

Further strengthen student engagement and attainment, raising
attendance rates, developing learning and our pastoral practice
with a new set of strategies and resources across the Group

Grow our provision, recruiting more students and developing new
responsive programmes with employers

Lead a successful response to the Local Skills Improvement Plan,
co-ordinating efforts across South London and improving access to
employment for disadvantaged groups

Drive forward our priorities for equality and diversity, aiming to
improve our gender pay gap and staff ethnicity profile in particular

Implement a new growth-focused approach to curriculum and
estates planning based on local skills needs, student enrolment
patterns and emerging sectors

Make progress on our developmental priorities, strengthening
partnerships, making our Colleges more sustainable and
implementing new digital solutions
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